COMMISSIONERS’ MEETING

MINUTES
SEPTEMBER 9, 2025
Meeting called to order by Commissioner Eakin at 16:00
Meeting Attendance: Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Rep Present
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the August 12th regular meeting and August 26th Special meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by District Secretary Boisselle and Chief Craig
· August 2025 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve September 2025 expenditures $124,903.03 - MOTION CARRIED.  
· August Deposits $10,515.36 (YTD $195,728.57)
· Reviewed the 2025 mid-year budget, focusing on “over budget” items.
· 2016 Budget

· Presented the 2026 Budget calendar. Board has agreed to hold a special meeting on Monday October 20th at 4pm to discuss the budget.

· Reviewed the preliminary items requested for the 2026 budget, these include the requests from stations.  Items will be pared down based on feasibility and cost.
· Reviewed the draft updated Capital Improvement Plan.  Chief is still working on a few of the matrix’s, will have in final form in the budget package.

· Handed out the comparable information from the WFCA Wage & Benefit Survey. Staff will do a little more “comparison” research on benefits and such from our like departments.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
STRATEGIC PLAN
· 2025 Action Plan progress reviewed.
· Chief reviewed his suggested strategies pertaining to the Operational Assessment recommendations. Will be adding in some of the items as short-term goals in the upcoming Strategic Plan. Items that are more long term will be researched and included in the 2027 Strategic Plan if practicable.
UNFINISHED BUSINESS
NEW BUSINESS
GOOD OF THE ORDER
1. WFCA Conference is October 22-25 at Tulalip Casino.
2. Commissioner Eakin asked the Chief to send him evaluation forms for his upcoming annual evaluation.

There being no further business, the meeting was adjourned at 18:03. Dated at Yakima, Washington this 9th day of September 2025.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by: Commissioner Ken Eakin
Page 1 of 3

